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Over  fifty  liaisons,  each  from  different  State  Departments,  
Offices  and/or  Commissions,  responded  to  a  request  from  
the  Governor’s  Office  asking  agencies  to  identify  a  leader  
who  can  share  and  implement  best  practices  to  improve  air  
quality.    Each  agency  has  stepped  up.    Each  person  brings  
her/his  unique  agency  
mission  as  well  as  unique  
challenges  when  is  come  to  
lowering  air  pollution  
emissions.    But  everyone  
has  ideas  to  share.    

The  Air  Quality  Mitigation  Efforts  and    
Future  Plans  of  Government  Entities:  A  Summary  of  Agency  
Reports  from  HB  168  reported  how  every  agency  has  

Cool  Resources  for  EV  
drivers.  
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Last  summer  State  Agencies  were  major  
contenders  in  the  Clear  the  Air  Challenge  (if  
agencies  efforts  were  combined  they  take  the  
cake).    This  winter  Agencies  are  taking  on  a  
travel  challenge  again  competing  against  each  
other  in  a  State  of  Utah  Agencies  TravelWise  
Challenge.      For  four  weeks,  from  January  26  to  

February  20,  agencies  
will  battle  for  the  title  
of  “Most  TravelWise”  
at  a  time  when  air  
quality  is  often  the  
worst  for  our  health  
and  when  strategies  

can  best  help.    During  the  winter  inversion,  
48%  of  pollution  in  the  air  can  be  from  vehicle  
emissions.  Sign  up  at  
https://travelwisetracker.com/#/challenges/54a
37da053d4f5410fdc0295      

Eco  passes  are  available  to  state  employees  and  
allow  access  on  the  UTA  buses,  Trax  and  
Frontrunner.    (Check  out  
www.rideuta.com/mc/?page=UTA-‐‑Home-‐‑
AppCenter  to  find  apps  that  make  you  a  more  
savvy  UTA  rider)  Using  the  free  transit  from  
CVTD  is  encouraged  for  employees  working  or  
living  in  Cache  Valley.    Walking,  biking,  

STATE AGENCY TO WIN TITLE “MOST TRAVELWISE” IN 
STATE OF UTAH AGENGIES TRAVEWISE WINTER 
CHALLENGE 
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carpooling,  teleworking/conferencing  are  
also  strategies  that  help  agencies  rack  up  
points  toward  the  title.    TravelWise  will  help  
employees  find  carpool  buddies  and  track  
efforts.    Eco  Pass  Coordinators  for  each  agency  
will  help  make  sure  everyone  that  wants  one  
has  a  pass  and  some  encouragement.      
Participants  can  post  their  efforts  and  connect  
using  #showucair.    

Planning  around  winter  storms  and  cold  
makes  the  winter  challenge  a  bigger  effort  for  
bikers.  Employees  can  gear  up  to  ride  in  the  
winter.    The  Bike  Collective  offers  resources  to  
help,  and  educates  riders  for  winter  
conditions.  Contact  them  for  more  information  
at  www.bicyclecollective.org.  

Vehicle	Other	
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   REVOLVING LOAN IMPROVES SAFETY AND 
BRINGS QUICK ROI AT SLCC 

Salt  Lake  Community  College  (SLCC)  wrapped  up  a  project  
retrofitting  thousands  of  exterior  lighting  fixtures,  and  a  few  
hundred  interior  lamps  with  LED  tech.    It  may  be  obvious  to  
students  on  campus  that  the  brighter  parking  lots  and  walkways  
have  increased  safety  and  aesthetics;  but  they  likely  don’t  know  that  
project  manager,  Ezra  Nielsen,  combined  tools  to  ensure  the  project’s  
cost  effectiveness.    Here’s  the  tools  box:  

Financing:  SLCC  applied  for  and  received  a  0%  interest  loan  from  
the  State  Facility  Energy  Efficiency  Fund  for  State  entities.    (Award  
requires  approval  by  the  State  Building  Board  and  must  show  an  
ROI  of  five  years  or  less.    Go  to  www.dfcm.utah.gov  or  email  Bianca  
Shama  at  bshama@utah.gov  for  more  information.)    

State  Contract:  SLCC  also  purchased  lighting  products  directly  from  
the  Utah  State  Contract,  avoiding  mark  up  in  exchange  for  
responsibility  over  product  procurement  to  verify  quantities  and  
specifications,  and  deal  with  warranty  issues.  (Learn  more  about  
Energy  Star  State  Contracts  at  www.purchasing.utah.gov).    

Incentives:  The  College  used  Rocky  Mountain  Power’s  (RMP)  
incentive  program  to  perform  early  audits,  and  to  estimate  energy  
savings  and  incentives.    The  results  encouraged  SLCC  to  keep  
moving  forward,  and  the  data  showed  additional  benefit  if  SLCC  
opted  to  trade  prescriptive  “cash  now”  incentives,  offering  a  fixed  
dollar  amount  per  fixture,  with  the  “bill  credit”  option  that  rebates  
up  to  80%  of  the  retrofit  projects  costs  in  the  form  of  monthly  offsets  
on  the  electric  bill.  Choosing  the  bill  credit  vs.  cash  incentive  
increased  the  rebate  by  approximately  350%  (from  roughly  17%  of  
total  project  costs  to  80%).    SLCC  did  note  some  bumps  along  the  
way  when  estimated  projects  costs  from  the  initial  audit  were  low  
compared  to  actual,  however,  SLCC  had  flexibility  in  the  scope  of  
the  project  as  well  as  dedicated  staff  like  Nielsen  to  solve  
problems.      Nielsen  also  tapped  into  the  RMP’s  Energy  Management  
Co-‐‑Funding  program  for  supporting  costs  associated  with  energy  
management  staff,  like  Nielsen.  (Learn  more  about  the  customer  
efficiency  charge  or  wattsmart  programs  and  incentives  at  
www.rockymountainpower.net)    

The  project’s  ROI  is  4.2  years,  saving  the  campus  1.7  million  kWh  
in  energy  and  $85,000  per  year  in  energy  costs  at  the  current  utility  
rate.  

Ok,   the   name   seems   like  
something   we   said   in   the   7th  
grade,   but   don’t   write   off  
Google’s  “Hangouts”  tool  because  
it   was   marketed   to   millennials  
first.     Hangouts   is   a  good  way   to  
host   a   casual   or   semiformal  
meeting,   face   to   face,   but   not   in  
the  flesh,  i.e.  no  driving  required.    
So   go   ahead   and   have   the   garlic  
fries   at   lunch   and   schedule   an  
online   meeting.      Hangouts   also  
comes   free  with   each   State   email  
account.      Here   are   some   tips   to  
make   it   go   smooth   like   the  
alfredo  sauce  on  you  garlic  pasta.  

√ Make  sure  everyone  has  a  
quiet  space  to  meet  and  
wears  a  pair  of  
headphones.  

√ Don’t  use  it  for  a  large  
meeting.    Hangout  works  
effectively  for  meetings  
up  to  about  10  people.  

√ To  participate  you  must  
have  a  Google  account.    
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made  efforts  to  pave  the  path  toward  cleaner  air.    Some  
entities  had  been  working  on  strategies  for  some  time  and  
others  were  just  beginning.    The  Air  Quality  Liaisons’  
leadership  abilities  offers  a  network  to  share  and  implement  
the  best  practices  they  have  discovered  or  are  working  on  
now,  and  help  agencies  be  prepared  to  take  advantage  of  
resources  in  the  future.      
On  December  16,  the  team  gathered  for  the  first  time.  
Liaisons  were  connected  to  each  other  and  State  resources  in  
DAQ,  DFCM,  State  Fleet  and  UDOT.    Each  agency  was  also  
asked  to  think  about  commitments  they  could  make  this  
inversion  season  to  reduce  red  and  yellow  air  days.    

What  else  will  the  Liaisons  Network  Do?  

Share  what  worked  and  what  didn’t.      Some  practices,  such  
as  teleworking  and  teleconferencing,  were  reported  as  
strategies  uses  almost  universally  by  agencies.    Everyone  has  
had  a  bad  experience  with  the  quality  of  the  meeting  using  
teleconferencing  tools.    This  network,  for  example,  can  make  
sure  that  more  State  Employees  know  the  best  ways  to  set  up  
and  conduct  the  most  professional  online  meetings.  

Create  plans  that  can  guide  the  Agency  over  time.    A  guiding  
plan  with  goals  and  strategies  can  make  sure  that  efforts  to  
establish  good  practices  are  not  forgotten  in  times  of  attrition  
or  budget  cuts.    A  good  plan  is  dynamic  and  allows  an  entity  
to  look  at  parts  in  ways  that  make  implementation  flexible.    
As  opportunities  arise  the  plan  can  help  an  agency  be  
prepared  to  take  advantage  of  what  could  be  a  grant  or  other  
benefit  that  makes  implementation  more  simple  or  cost-‐‑
effective.    

Set  measurable  goals  for  air  quality  strategies.    Plans  can  set  
up  the  means  to  determine  success.    Goals  may  take  a  longer  
or  shorter  time  to  implement  than  expected,  but  being  able  to  
set  them  and  measure  progress  against  them  can  keeps  

The DEQ/DHS (MASOB) 
Building Installs Bike Repair 
Station for Bike Commuters 

Bikes  can  be  simple  to  fix  with  
the  right  tool.  DEQ’s  green  team  
planned  the  repair  station  and  
DFCM  managed  the  installation.  
Learn  more  at  
www.dero.com/bike-‐‑repair/  

Bike Savvy 

Stand  suspends  your  bike  
close  to  the  tools  to  fix  a  
flat  or  make  adjustments.  

High-‐‑pressure  air  works  
with  multiple  types  of  
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QR  code  links  to  how-‐‑to  -‐‑
videos  that  demonstrate  
fixing  a  flat,  removing  a  
wheel,  or  adjusting  the  
breaks  and  derailleur.    

3  



  

  

  
Lorem  Ipsum  Dolor  

  
Issue  [#]  ::  [Date]  

  
5  

 
 
 

3

efforts  in  focus  and  ensures  that  priorities  
are  established  and  re-‐‑established  with  
consideration.    Each  agency’s  goals  will  
undoubtedly  be  different.    Their  scale  and  
complexity  vary.    Making  a  plan  with  goals  
specific  to  the  agency  will  ensure  that  
measurables  are  meaningful  as  well.      

Plans  are  intended  to  be  part  of  an  annual  
report  to  the  Natural  Resources  and  
Business  and  Labor  Interim  Committees  as  
well  as  resources  for  sharing  strategies  and  
efforts.    
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(Continued)  

EV Drivers Have a New 
Resource with Cost 
Calculator and Charging 
Station Mapping 

  
The  Office  Of  Energy  Development  
created  a  website  to  help  EV  (electric  
vehicle)  drivers  find  local  charging  
stations  and  learn  about  the  cost  
benefit  of  ownership.    The  website  
boast  many  
more  
resources  to  
help  you  
understand  
the  technology  
and  
ownership.    
  
Check  out  
http://utahelectricvehicles.org/  



  

  

     

  
  
  

Why No Burn? 
We  don’t  have  fireplaces  in  state  agency  offices,  but  many  of  our  
homes  do.    The  crackle  of  the  fire  reminds  me  of  winters  as  a  
kid.  I  love  the  sound;  it’s  hard  to  say  no  to  wood  burning  for  fun.    
Many  of  us  have  traditions  of  wood  fires.    Even  though  this  has  
been  one  of  my  traditions,  I  am  not  going  to  burn  wood…  The  
pollution  from  one  wood-‐‑burning  stove  is  equivalent  to  the  
amount  emitted  from  3,000  gas  furnaces  or  90  SUV’s,  and  during  
an  inversion,  stuck  right  above  my  house.  In  neighborhoods,  70  
percent  of  the  particulate  from  wood  burning  ends  up  back  
inside  my  or  my  neighbor’s  house.  (See  ucair.org  for  more  info.)          

A  fire  is  as  unnecessary  as  a  coal  shoot  in  our  home’s  heating  
system,  and  for  us,  not  an  affordable  way  to  keep  warm.    But  for  
others  this  is  not  the  case.    Right  now  the  sole  source  registry  is  
being  reopened  to  allow  folks  who  don’t  have  good  heat  source  
alternatives  to  use  the  wood  source  when  they  need  it  without  
getting  in  hot  water  (no  pun  intended).  It  also  makes  them  
eligible  to  apply  for  funding  to  convert  the  heating  system  to  a  
cleaner  source.    Go  to  www.airquality.utah.gov  and  sign  up  to  
get  more  info.    

As  for  my  family,  we  found  a  new  unhealthy  thing  to  gather  
around  this  year…  a  chocolate  fountain.  Where’s  that  treadmill?  

Have information about efforts 
or events to share in this 

newsletter? Email 
cham@utah.gov  

 

@UtahSteward 

Go  to…  
  
http://www.rideuta.com/mc/?page=UTA-‐‑Home-‐‑AppCenter  to  
find  useful  apps  for  riding  UTA  and  real  time  transit  info.  
  
www.UCAIR.org  to  see  how  one  or  two  changes  in  your  habits  
every  week  have  a  big  impact  on  air  quality.  
  
http://www.carrot.deq.utah.gov/  for  grant  funding  to  reduce  
emissions  from  diesel  engines.  
  
http://www.driveclean.ca.gov/Know_the_Score/Understand_the
_Smog_Score.php  to  learn  your  car’s  smog  score.    (Higher  is  less  
polluting,  and  8  is  a  good  score  on  this  scale.)  
  
  


